








 

2/12/2014 

PLANNING & DEVELOPMENT SERVICES 

Draft Performance Measures  
 

 

Permit Center Time Standards  Current1  Target  

Average counter wait time at the Permit Center2  45 minutes 20 minutes 

Longest single daily counter wait time at the Permit Center 5 hours  90 minutes  

Average counter transaction time for residential3 building permits 50 minutes 30 minutes  

Average counter transaction time for commercial building permits  65 minutes  40 minutes  

Average turn-a-round time for first review of residential building plan review  20 work days  15 work days  

Average turn-a-round time for first review of commercial building plan review  30 work days  20 work days  

Average phone hold time at the Permit Center  10 minutes  10 minutes  

Submittals at the LD Counter delivered to appropriate reviewer in 1 business day  70%4 95% 

Maximum average lead time to obtain a plan submittal appointment 3 weeks  1 week  

 
 
 

Project Specific Goals  
 

Schedule 

Complete 85% of discretionary and final map projects that start after January 1, 2014, within the agreed upon5 
overall project schedule 

Complete 85% of discretionary and final map project phases6 that start after January 1, 2014, within the agreed 
upon project schedule 

Complete 85% of project tasks within the assigned due date 

Budget 

Complete 85% of discretionary  and final map projects that start after January 1, 2014, within the project budget 

Quality 

Accept 90% of technical documents for projects, within the first two iterations 

Ensure zero late hits per late hit policy 

Achieve 85% customer satisfaction survey results of good or excellent 
* Target time standards can be achieved provided all submitted work is complete/accurate and schedule deadlines are met.  

 
Footnotes:  
1. Current based on average for past 6 months  
2. Permit Center includes Zoning Counter, Land Development Counter, and Building Counter 
3. Residential building permits include all single family dwelling units and associated accessory permits 
4. Estimated, not currently tracked 
5. Agreed upon schedule documented in project scoping letter  
6. Project phases include Scoping, Iteration Review, Public Review, Finalize Documents, Hearing Process 
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COUNTY OF SAN DIEGO
BOARD OF SUPERVISORS

WEDNESDAY, AUGUST 8, 2012

MINUTE ORDER NO. 9

SUBJECT: LAND DEVELOPMENT PERFORMANCE REVIEW COMMITTEE 
CREATION (DISTRICTS: ALL) 

OVERVIEW:
On March 28, 2012 (5) and May 9, 2012 (2), the Board of Supervisors provided direction for 
staff to improve the land development permitting process for customers. The Board 
determined that an external review committee would introduce a level of certainty that the 
Board direction and other process improvements are fully and continuously implemented as 
part of an overall continuous improvement program.  The mission of this committee, named 
the Land Development Performance Review Committee, is to work with County staff to 
develop meaningful performance measures that capture project timelines and costs to 
demonstrate efficiencies gained over time through process improvements.

Today’s request would result in the adoption of a resolution creating the Land Development 
Performance Review Committee.  Once created, applications would be solicited and staff will 
return in Fall 2012 for committee appointment. 

FISCAL IMPACT:
There is no fiscal impact associated with today’s request to adopt a resolution creating the 
Land Development Performance Review Committee. Funds for the Review Committee are 
included in the Fiscal Year 2012-13 Operational Plan for the Department of Planning and 
Land Use. The funding source is the General Fund ($4,000). There will be no change in net 
General Fund cost and no additional staff years.

BUSINESS IMPACT STATEMENT:
Continuously improving the land development permitting process will benefit customers, 
communities and the County by streamlining timelines while maintaining the goal of safe and 
livable communities.  

RECOMMENDATION:
CHIEF ADMINISTRATIVE OFFICER
Adopt the Resolution entitled: A RESOLUTION OF THE BOARD OF SUPERVISORS 
ESTABLISHING THE LAND DEVELOPMENT PERFORMANCE REVIEW 
COMMITTEE.
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ACTION:
ON MOTION of Supervisor Horn, seconded by Supervisor Slater
as recommended, on Consent, adopting Resolution 
OF THE BOARD OF SUPERVISORS ESTABLISHING THE LAND DEVELOPMENT 
PERFORMANCE REVIEW COMMITTEE.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

State of California)

County of San Diego) §

I hereby certify that the foregoing is a full, true and correct copy of the original entered in the 
Minutes of the Board of Supervisors.

THOMAS J. PASTUSZKA
Clerk of the Board of Supervisors 

By_____________________________
Andrew Potter, Chief Deputy

ON MOTION of Supervisor Horn, seconded by Supervisor Slater-Price, the Board took ac
as recommended, on Consent, adopting Resolution No. 12-135, entitled:  A RESOLUTION 
OF THE BOARD OF SUPERVISORS ESTABLISHING THE LAND DEVELOPMENT 
PERFORMANCE REVIEW COMMITTEE.

Price, Roberts, Horn

- - -

I hereby certify that the foregoing is a full, true and correct copy of the original entered in the 
Minutes of the Board of Supervisors.

Clerk of the Board of Supervisors 

By_____________________________
Andrew Potter, Chief Deputy

2

the Board took action 
135, entitled:  A RESOLUTION 

OF THE BOARD OF SUPERVISORS ESTABLISHING THE LAND DEVELOPMENT 

I hereby certify that the foregoing is a full, true and correct copy of the original entered in the 
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COUNTY OF SAN DIEGO 
BOARD OF SUPERVISORS 

WEDNESDAY, APRIL 24, 2013 
 

MINUTE ORDER NO. 4 
 

SUBJECT: APPOINTMENTS TO THE LAND DEVELOPMENT PERFORMANCE 
REVIEW COMMITTEE (DISTRICTS: ALL) 
 

OVERVIEW: 
On March 28, 2012 (5) and May 9, 2012 (2), the Board of Supervisors provided direction for 
staff to improve the land development permitting process for customers.  The Board 
determined that an external review committee would introduce a level of certainty that the 
Board direction and other process improvements are fully and continuously implemented as 
part of an overall continuous improvement program.  The mission of this committee, named 
the Land Development Performance Review Committee, is to work with County staff to 
develop meaningful performance measures that capture project timelines and costs to 
demonstrate efficiencies gained over time through process improvements. 
 
On August 8, 2012 (9), the Board adopted a resolution establishing the Land Development 
Performance Review Committee and today is asked to seat the seven members. 
 
FISCAL IMPACT: 
There is no fiscal impact associated with today’s request to adopt a resolution creating the 
Land Development Performance Review Committee.  Funds for the Review Committee are 
included in the Fiscal Year 2012-13 Operational Plan for the Department of Planning and 
Development Services. The funding source is the General Fund ($4,000). There will be no 
change in net General Fund cost and no additional staff years. 
 
BUSINESS IMPACT STATEMENT: 
Continuously improving the land development permitting process will benefit customers, 
communities and the County by streamlining timelines while maintaining the goal of safe and 
livable communities 
 
RECOMMENDATION: 
VICE-CHAIRWOMAN DIANNE JACOB 
Appoint Jim Piva to the District 2 Community Planning/Sponsor Group Seat on the Land 
Development Performance Review Committee until January 2, 2017. 
 
SUPERVISOR BILL HORN 
Appoint Eileen Delaney to the District 5 Community Planning/Sponsor Group Seat on the 
Land Development Performance Review Committee until January 5, 2015. 
 
 
 
 



04/24/13  2 
 

CHIEF ADMINISTRATIVE OFFICER 
Appoint Ted Shaw to the Building Industry Seat on the Land Development Performance 
Review Committee for a four-year term commencing on the date of this action. 
 
Appoint Joe Thompson to the Environmental Community Seat on the Land Development 
Performance Review Committee for a four-year term commencing on the date of this action. 
 
Appoint Chris Brown to one of the three seats to be held by either an unincorporated property 
owner, unincorporated developer or land use consultant with experience in the unincorporated 
area on the Land Development Performance Review Committee for a four-year term 
commencing on the date of this action. 
 
Appoint Doug Logan to one of the three seats to be held by either an unincorporated property 
owner, unincorporated developer or land use consultant with experience in the unincorporated 
area on the Land Development Performance Review Committee for a four-year term 
commencing on the date of this action. 
 
Appoint Paul Smith to one of the three seats to be held by either an unincorporated property 
owner, unincorporated developer or land use consultant with experience in the unincorporated 
area on the Land Development Performance Review Committee for a four-year term 
commencing on the date of this action. 
 
ACTION: 
ON MOTION of Supervisor R. Roberts, seconded by Supervisor D. Roberts, the Board took 
action as recommended, on Consent. 

AYES:  Cox, Jacob, D. Roberts, R. Roberts, Horn 
 
 
 - - - 

State of California) 
County of San Diego) § 

I hereby certify that the foregoing is a full, true and correct copy of the original entered in the 
Minutes of the Board of Supervisors. 

THOMAS J. PASTUSZKA 
Clerk of the Board of Supervisors  

 

 

By_____________________________ 
Andrew Potter, Chief Deputy 
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